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Over the past two years, GMT 
Corporation has undergone a mas-
sive transformation from being a 
family-owned business to one that 
is embracing change, thriving 
through hardship and positioning 
for a future that will grow the busi-
ness substantially. The leadership 
team has been busy investing in 
new capabilities, new customers 
and end markets, new employees 
and professional roles, training 
and development and most recent-
ly wages and incentive compensa-
tion plans. 

“We continue to invest heavily 
in the business and have our sights 
set on being the no.-1 mission crit-
ical partner in the nation for OEM 
customers in our now ten vertical 
end markets. We are extremely 
good at what we do, producing 
OEM parts that are precision and 
often large and complex. Our rally-
ing cry is 'Perfect Parts on Time,'” 
says Steve Snedegar, the compa-
ny’s Chief Executive Officer since 
March 2020. 

“Two years ago more than 80% 
of our revenue came from our top 
three customers,” says David 
Powell, GMT’s Vice-President of 
Sales and Marketing. “We now 
have four times the number of cus-
tomers than we did then, including 
the addition of five new vertical 
end markets that we didn’t previ-
ously serve.” 

All of this new business has 
made GMT a more diversified, sta-
ble business. 

“Years ago it was common to 
have a boom where large numbers 
of employees were hired, followed 
by down cycles where many had to 
be laid off. That doesn’t happen 
when you have a properly diversi-
fied set of revenue sources like we 
do now,” explained Powell. “We 
have had to invest in First Ops with 
new equipment including a plas-
ma table and laser capabilities, as 
well as add numerous new CNC 
machining centers to serve that 
new business,” says Dan Nibe, 
Vice-President of Operations. The 
company estimates that will put it 
on pace to double the business by 
the end of this year. 

The expansion of the business 
into what used to be the Terex facil-
ity, now owned by CMI, has enabled 
it to take on some very large, com-
plex projects this year. 

Even though GMT has added 

over 150 people in the past year, 
the struggle to find talent is per-
haps the largest challenge facing 
the company right now.

“We have to become the best 
place to work in the Valley,” says 
Teresa Weber, the company’s Vice-
President of Talent Culture, a new-
ly-created role last year.  “We are 
adding new people every week to 
keep up with demand, both front 
line CNC machinists and welders, 
as well as the support functions 
and professional roles required to 
properly execute at higher vol-
umes. We are in the process of add-
ing supervisory roles, as well as 
additional finance, supply chain 
and quality roles. 

"We have also just launched the 
largest investment into compensa-
tion in the company’s history, 
deploying incentive comp plans 
that will apply to roughly 80% of 
our workforce,” says Weber. 

The company estimates that as 
many as 60% of all new employees 
are being recruited from non-local 
markets. 

“The competition for top talent 
is extremely fierce. In order to keep 
up we must become extremely effi-
cient and continue to invest in 
Lean manufacturing methods as 
well as automation,” says Snedegar. 

The company recently launched 
a new initiative that entails bring-
ing in outside resources that will 
supercharge Lean efforts to reduce 
operating costs and improve pro-
duction efficiencies. They also 
have an automation roadmap that 
will result in their ability to improve 
output, quality and overall efficien-
cies. 

As to what is next for GMT, 

Snedegar says, “We have always 
planned to grow the business both 
organically as well as acquisitively. 
Future acquisitions will likely be 
both horizontal as well as vertical.” 

The company envisions a future 
state where they operate additional 
machining and fabrication sites 
throughout the country. 

“Supply chains are in a precari-
ous position right now, with labor 
and material constraints domesti-
cally as well as vast uncertainty 
around sustainability internation-
ally,” says Snedegar. 

“We also hope to invest acquisi-
tively in order to secure our own 
supply chain from both a cost and 
availability basis,” he adds. 

GMT Corporation has been one 
of Waverly’s primary employers for 
many years now. The company 
plans to continue adding top tal-
ent, building both a stronger com-
munity and a stronger GMT. 

“We have never been more 
excited about what lies ahead than 
we are right now,” concludes 
Snedegar. 
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